Your Healthcare
Supply Chain
in Today’s World

Gain total visibility
Eliminate waste
Drive optimum efficiency
Enable regulatory compliance
Sharpen your competitive edge

Challenges of the healthcare
distribution supply chain
IIn today’s world, as a distributor of medsurg products,
medical equipment and devices or pharmaceuticals
to healthcare providers, you are undoubtedly facing
tremendous challenges.
In this challenging environment, you are facing:
▪▪

Changing customer needs

▪▪

Virtually no visibility of inventory

▪▪

Significant waste

▪▪

Eroding margins and

▪▪

Evolving regulatory requirements,

All of which are making your supply chain a complex
undertaking.
As a healthcare distributor, you need a technology
platform to visualize your complete supply chain,
in every stage of its lifecycle, in real-time from
source through delivery to your end customers. Your
operational management must be able to make quick
decisions to be responsive to customer demands and
collaborate internally and externally for optimum
visibility and efficiency of your supply chain.
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TECSYS’ Superior Supply Chain Platform
TECSYS’ supply chain platform puts proven innovations, software
elasticity, compliance and optimum user experience at the forefront of
the fulfillment challenges of the healthcare distributor.
It is a technology infrastructure on which all of TECSYS’ supply chain
applications are built. As the backbone of the healthcare supply chain,
TECSYS’ platform connects and collaborates with other enterprise
systems as well as with customers, partners and suppliers, enabling the
distributor’s supply chain to become a cohesive end-to-end network
constantly adapting to the internal and external challenges & changes.

According to Gartner “The vendor has a
unique and flexible approach to visibility;
its platform allows users to pull data from
multiple sources within TECSYS’ applications
as well as from outside data sources. Users
can then assemble this data to create
real-time personalized views, filtering and
organizing the data as needed.”

With TECSYS’ supply chain platform, healthcare distribution
organization will be able to:
ALIGN
Align the right supply chain processes with the unique requirements of
healthcare products to better serve customers.

IMPROVE
Improve logistics processes by using proven best practices and technology
to drive optimum efficiency in the supply chain.

LEVERAGE
Leverage proper demand planning, reduce overall costs by balancing and
reducing inventory levels across the supply network.

“TECSYS’ distribution platform delivers on
the unique requirements of our business
and positions our valued customers for
success, by enabling process flexibility and
innovation through information.”
Senior Vice President
Healthcare Distribution Company

ELIMINATE
Eliminate product obsolescence such as waste and expired products through
better inventory management, tracking and monitoring of products in the
supply network.

ENABLE
Enable security and enhanced controls across their supply chain to make it
much harder for counterfeit products to enter the supply chain.

USE
Use collaboration to gain the benefits inherent in going beyond the
company’s boarders.

ACTIVATE
Activate benchmarking strategies to drive continuous improvements
leveraging the industry’s best performers KPIs.

Industry leaders are embracing their transformation with TECSYS’ platform as they begin to rethink their supply chain
in today’s world and start using technology not just to improve their internal processes, but also as a driver of growth.
Imagine the power of unlocking the insights of your healthcare organization’s uniqueness and strength of your people.
With TECSYS’ platform you can put innovation and efficiency at the heart of your supply chain.
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TECSYS’ Supply Chain Solutions
for Healthcare include:
▪▪

Business Intelligence & Analytics

▪▪

Demand Planning

▪▪

Purchasing Management

▪▪

Order Management

▪▪

Warehouse Management

▪▪

Point-Of-Use Supply Management

▪▪

Financial Management

▪▪

Delivery Management

▪▪

Transportation Management

Actual Performance Improvements Experienced
by TECSYS’ Customers*

↑

↑

↑

34%

80%

70%

Overall Efficiency

Picking Accuracy

Order Accuracy

28%

20%

90%

Labor Costs

Inventory

Back Orders

↓

↓

↓

*Results will vary depending on the complexity and type of distribution operation.

“TECSYS’ suite of software brings government and
commercial best practices to your doorstep. It will
revolutionize how business is conducted in the healthcare
arena. The Return on Investment is solid. If you are looking
for innovation to become a frontrunner in the industry, then
you should look at TECSYS’ portfolio of products. I did look
and did not find anyone with the same depth and breadth
of superior supply chain management solutions as TECSYS.”
Donna Van Vlerah
SVP, Support Division, Parkview Health
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TECSYS and Healthcare
For over two decades, TECSYS has been providing supply chain management
solutions to the healthcare industry; these include Fortune 100 manufacturers
and distributors, as well as third-party logistics providers and a number of health
systems and hospitals in Canada and the United States. As an integrated solution
suite, TECSYS’ supply chain management solutions for healthcare speed up the
flow of business activity across the organization, consolidate information, manage
inventory, drive dramatic cost savings, and help deliver superior customer service.
In 2015, four of TECSYS’ customers were listed in the top five of Gartner’s
Healthcare Supply Chain Top 25 for 2015. This clearly demonstrates the progress
they have made in meeting the stringent supply chain challenges in healthcare,
leveraging TECSYS’ technology and expertise to continue to make progress in
climbing the leadership ladder in Gartner’s top 25 in the last few years.
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